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IMPACTREPORT
CREATING OPPORTUNITIES FOR PEOPLE TO MAKE 
THE MOST OF WHO THEY ARE
For over 45 years, Cyrenians - an independent Scottish charity 
with a commitment to the vulnerable, the homeless and to the 
environment - has walked with people on the edge of society 
and tried to support those heading that way to find another 
direction.  Cyrenians’ vision is of a truly inclusive Scotland, 
where everyone has the opportunity to make the very best 
of who they are.  We believe that transformational change 
is possible no matter what the starting point.  We know that 
sometimes each of us will stumble on our journey of change; 
our task when that happens, is to lift each other up again and 
continue the journey together.   

The last year has been tough for those on the edge.  The age 
of austerity has brought severe cuts to public services, a very 
slow economic recovery built on a low wage economy, and 
increasing pressure despite reducing resources in the 3rd 
sector.  The impact of welfare reform has been to exclude 
more from the help they need.  Perhaps more significantly, 
these changes have also fed a narrative of stigmatisation 
that is deeply damaging both for those in receipt of benefits 
and the society of which we are all a part. There is now a 
growing blame culture that says poverty is a self inflicted 
circumstance, benefits are a burden on the tax payer rather 
than the way we help our neighbour and disability is a way 
of avoiding work. Our job is made much more difficult when 
those who feel already excluded are then told that their 
exclusion is their own fault.

Our services have increased in their variety as the needs 
of those we serve become more complex. Our success is 
articulated in many stories of real and lasting change. This 
report tells something of that story and hopefully will act as an 
antidote to the language of stigma and blame that pervades 
much of the public discourse about people on the edge.

www.cyrenians.org.uk

During 2013/14 1,706 people received life 
changing support from Cyrenians; help to 
overcome crisis and bring about lasting 
change in their lives, such as more secure 
housing, better job prospects and better 
health.

A further 2,594 received ‘one touch’ 
support such as advice and information 
and practical help such as emergency 
access to food or essential goods.

Over the year 832 volunteers contributed a 
total of 69,089 hours to assist the work of 
the charity.



HOUSING & HOME
Having a home is a basic security that everyone needs.  For 
those who need it, we provide a helping hand to access and 
sustain housing. 
 
Homelessness Prevention Service
Cyrenians provides a comprehensive service that offers expert 
advice and support to prevent people from losing their home.  
Last year we dealt with 566 people at risk of homelessness:
98% avoided becoming homeless.
59 people were helped to resolve difficulties using 
our landlord/tenant mediation service: 81% avoided 
homelessness as a result.
Over 500 hours of visiting support were delivered each week.

In these tough times, there are increasing demands for 
advice and support to stop the escalation of people’s money 
problems, benefits issues and debt to the point where their 
home could be under threat.  In their first 3 months in post, 
our Money Advice and Welfare Rights worker dealt with 215 
people and accessed £134,646 on their behalf.

Housing Access & Tenant Support
The Smartmove service officially closed on 31 March 2014 
after 10 years of successful service delivery.  West Lothian 
Council will now continue to deliver the service in-house and 
we remain committed to supporting them in the prevention 
and alleviation of homelessness.
In its final year, Smartmove created 53 tenancies and 
supported 129 individuals into housing.  This included 32 
families and 16 single person households. 

LEARNING & WORK
We know that getting a job combats poverty, and promotes 
social inclusion and well-being.  Cyrenians works in close 
partnership with employers to ensure that the people 
accessing our services have a real understanding of what will 
be expected of them in a work setting. 

Market Led Training, Enterprise to Employment, People 
with Potential, Recruitment & Skills Centre
We tailor our work preparation to the individual and provide 
work experience in our enterprises, accredited training, 
access to jobs with partner employers, and support for the 
transition into work.

384 people were supported to access learning and work.
176 of them went into further training and education.
118 moved into a paid work.
73 employers worked with us to offer work experience and 
job opportunities.
61 accredited training opportunities were delivered.
13 young people were supported on placements at our 
Good Food programme, Farm Enterprise and the Royal 
Edinburgh Community Garden. As well as learning a range 
of specific skills and gaining knowledge about horticulture, 
farming and food distribution, participants have improved their 
employability skills in key areas like communication, self-
management, teamwork and problem solving.

COMMUNITY CONNECTIONS
Becoming more involved in the community can both reduce 
the risk of isolation and loneliness, and enable a more 
connected and responsible society.  Cyrenians creates 
opportunities and support for people of all ages to become 
active in the community and establish their own social 
networks.
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Golden Years
In its first year of operation, our West Lothian befriending 
service supported 101 people aged over 65 towards 
overcoming loneliness and developing supportive community 
links – not only improving their quality of life but also 
enhancing their chances of being able to sustain themselves 
in their own homes as they age.  

45 volunteers delivered 500 befriending phone calls, 400 
home visits, and support to attend 450 outings - including 
tea dances, singing groups, bowling clubs, nature walks, 
dementia cafes and more.

Good Food Programme
FareShare, our food collection and redistribution project, 
provides opportunities for supported volunteering. 50 people 
facing severe and multiple disadvantage improved their quality 
of life and prospects.

YOUTH & FAMILY
Cyrenians Communities
25 young people lived in Cyrenians farm and city 
communities, with an average stay of 9 months.  We are 
very proud of the Care Inspectorate scores achieved by the 
Communities: Excellent for both Quality of Care and Quality of 
Staffing, and Very Good for Management and Leadership.

Conflict Resolution Services
Conflict in families can put young people at risk of 
homelessness, social exclusion and breaking family bonds.  
Cyrenians has a focus on strengthening relationships in 
families, and providing support where these are lacking.

222 young people at risk of becoming homeless were helped 
to have better relationships with their families: 80% either 
stayed at home or returned home.
174 secondary school pupils learned how to resolve conflict. 

The year also saw a significant expansion of our Conflict 
Resolution Services: 
Amber Youth Homelessness Prevention continued its work 
in East Lothian, started a new project in West Lothian and 
expanded in Edinburgh.
Conflict Resolution training in Schools continued, and has 
been extended to include other youth settings.
Our new Kinship Care and Looked After Project is working 
to increase family resilience.

Funding from the Big Fund/Scottish Government enabled 
us to launch the Scottish Centre for Conflict Resolution, 
which has already delivered training to 123 people from 24 
organisations. 



RECOVERY & REHABILITATION
Without the opportunity to restore, rebuild and take control 
of their lives, people who have experienced mental illness, 
addiction or incarceration are at risk of relapsing.  Cyrenians 
provides specialist services to prevent this from happening.

Addictions Recovery Service
Our Recovery Service supports people to progress with 
treatment and move on in their recovery.  In 2013/14 we 
worked with 293 individuals. We continue to work with 89 
of them and of the remaining 204 cases now closed, 186 
stayed on their treatment.
The Recovery Hub provides a base for the growing recovery 
community in West Lothian, we have had over 3,500 visits 
from more than 400 individuals. 

Criminal Justice Services 
Cyrenians is part of the public social partnership pioneering 
the Re:d Peer Programme, a new approach to peer support 
for people with complex needs within the criminal justice 
system.  Our service became operational in September 2013.
During the year we also developed new services in Falkirk:  
Women’s and Men’s Drop In Services, and a peer support 
mentoring service for women on community payback orders.

ENVIRONMENTAL IMPACT 
Cyrenians has an environmental brief, seeing the connection 
between valuing people and valuing our planet as part of the 
solution to a sustainable and happy future for society.

FareShare
458 tonnes of surplus food that would have otherwise gone 
to landfill were distributed to over 52 projects, benefitting 
over 1,000 people.

Food Waste recycling in partnership with MITIE
6,608 tonnes of food waste was diverted from landfill and 
used in the production of energy and compost.

Cyrenians Farm Enterprise
The farm provides opportunities for community members 
to get involved in volunteering. It also grows and sells 
produce, and hosts team challenges to create a small income 
stream for the charity.  34 corporate team challenges took 
place in 2013/14.  We received 2,792 volunteering hours 
from community groups and individuals, and provided 5 
Community Jobs Scotland placements.

NHS Community Gardens
The gardens provide opportunities for people to engage 
with their local community and, for some, begin the journey 
from institution to independence. We welcomed 1,113 
visitors, which included hospital staff, patients, school groups 
and community groups.  71 people volunteered at Royal 
Edinburgh Community Gardens, 37 volunteered at Midlothian 
Community Hospital Gardens.  We also hosted 17 team 
challenges involving 213 corporate volunteers, and provided 
9 trainee placements.

HEALTH & WELL-BEING
People in disadvantaged circumstances face barriers to 
achieving good physical and mental health.  Cyrenians case-
work addresses access to health care and promotes healthy 
living.  Our approach is to enable people to help themselves, 
with improved circumstances such as better housing, 
employability, health and well-being, and also having gained 
knowledge, skills and confidence to manage their lives in the 
future.
   
Food Education
207 basic cooking classes helped people moving on to 
develop vital independent living skills.
Menu planning and budgeting course ran 3 times for 13 
participants.
Cyrenians Good Food Health / REHIS Joint Award was 
delivered to 23 staff from 10 organisations.
7 courses on growing, cooking and eating delivered to 42 
participants at Cyrenians Community Gardens. 

INCOME 2013/14

Local Authorities

£1 749 602

Companies & Trusts

£301 864

Generated Income

£215 865

Donations

£51 985

Other

£22 354

Other public bodies

£833 945

EXPENDITURE 2013/2014

Other

£9 195

Head office support

£290 291

Governance

£29 189

Direct costs of project delivery

£2 661 462
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INTRODUCTION TO EWAN AITKEN
After a year under the experienced guiding hand of interim 
CEO Carol-Anne Alcorn, Cyrenians has appointed former 
leader of City of Edinburgh Council, Ewan Aitken, as its CEO.  
Ewan brings 30 years experience in 3rd sector activity along 
with a wide knowledge of the political and civic networks 
in Scotland and beyond. The Trustees and staff want to put 
on record their grateful thanks to Carol-Anne who led the 
organisation with wisdom and compassion over the last year 
and hands it over in good shape and good heart.

Ewan Aitken (right) preparing to do the FareShare delivery run 
with two regular participants.

KEEP IN TOUCH, TALK TO US ABOUT 
WORKING TOGETHER

Norton Park, 57 Albion Road, 
Edinburgh, EH7 5QY 
TEL. 0131 475 2354
EMAIL. admin@cyrenians.org.uk

Edinburgh Cyrenian Trust is a registered charity in 
Scotland; number SC011052

or become a Friend of Cyrenians, visit
www.cyrenians.org.uk/friendsofcyrenians

WHAT OTHER FOLK SAY ABOUT US:

“Cyrenians Communities have been 
awarded an excellent grade as the 
outcome experienced by people using 
the service was of a very high quality. 
High levels of performance had been 
maintained and improved on since the last 
inspection.” Care Inspector

“There is respect for service users, I think 
the place is built on respect and morals. 
For me that is a big thing.” 
Resident at Cyrenians Farm

“It has given me skills and I have gained 
lots of knowledge. It also has given me my 
self-worth back and made me able to learn 
about my strengths and weaknesses. My 
confidence has grown as well!” 
Participant on a Homecare course, 
Learning and Work services

“Edinburgh Cyrenians’ commitment to 
placing the needs of vulnerable people 
at the centre of what they do and the 
innovative and values based way in which 
they work with others across all sectors 
make Cyrenians a partner of choice for us 
in Bethany.”  
Iain Gordon, Chief Executive, Bethany 
Christian Trust
 
“The Hub is like a sanctuary to me. For the 
first time in years I have true friends and I 
feel wanted, respected and useful.”
Recovery Hub member

“Staff are more dedicated here, their 
reward is when they see us doing well.”  
Resident at Cyrenians Farm

“Cyrenians is a great place to work. 
Colleagues look out for each other, 
especially in difficult times.”
Staff member (from 2014 staff survey)

“Cyrenians is a great organisation doing 
much good work amongst those parts of 
our society who most need help and, for 
all sorts of reasons, at times are passed 
by.”  Sir Tom Farmer

Facebook: www.facebook.com/cyrenians
Twitter: @cyrenians1968

www.cyrenians.org.uk


